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 COURSE DESCRIPTION

This course allows students to identify and analyze the main steps of the entrepreneurial process through a concrete engagement in the process
of launching a new activity backed by an entrepreneurial opportunity. From entrepreneurial vigilance to business planning, this course will
emphasize the implementation of original and innovative ideas in the entrepreneurial process.

 COURSE OBJECTIVES

Main curriculum will be taught by Thibault Hache :
At the end of the course, the student will be able in an entrepreneurial or intrapreneurial perspective to:

recognize & identify an entrepreneurial opportunity that creates value,
use ideation techniques
test an innovative solution,
report on the technical, commercial and organizational feasibility,
design an organization and a system of adhoc activities

elaborate sustainable growth scenarios,
make financial forecasts and establish a financing plan

Besides, a specific 4 hour session taught by Professor Dan Evans will deal with succeeding as an entrepreneurial team.

 LEARNING OBJECTIVES

C4B learning goal LG3 - Entrepreneurship and Innovation

C4B learning
objective

LO7 - Identify needs and draw up an appropriate offer

Outcomes
Lev. 2 - Compare a market's different offers and the feasibility of a new
offer

C4B learning goal LG5 - Cooperation

C4B learning
objective

LO14 - Work effectively in a team

Outcomes
Lev. 2 - Contribute to the development of a collective
production

 TACKLED CONCEPTS

Part 1 – The context, the team and the entrepreneurial/intrapreneurial opportunity

Part 2 – Validating an opportunity that creates value

Part 3 – Using design thinking to create a solution in a user-centered way & create a minimum viable product

Part 4 – Creating an activity system in entrepreneurial / intrapreneurial context

Part 5 – Viability of the entrepreneurial/intrapreneurial project and its financing

Additional part : How to succeed as an entrepreneurial team.

 LEARNING METHODS

Mix of lectures & workshop with active pedagogy.

Students will navigate from theories to practice using their own experience as a source for entrepreneurial opportunity.

Mini case studies and exercises to validate the understanding of the main concepts.
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 EXPECTED WORK AND EVALUATION

Individual assessment – 50%
MCQ or presentation of an opportunity and a system of activities for a personal project

Collective – 50%
Pitch
Pitch-Deck
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 EVALUATION METHODS
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